
Grant Review Operations Tracker
An Excel workbook for running one grant review cycle with a panel of six to eight reviewers, shown with a sample fall cycle of 596

applications and six reviewers for the fictional Halden Table Fund.

The coordinator assigns two reviewers to each application, reviewers score a weighted six-criterion rubric, and the workbook flags any application whose

two scores differ by 18 points or more for a third read. Every count, flag, and budget figure is a formula, so changing the cutoff score or the disagreement

threshold on the Settings sheet updates the whole workbook.

The Status Summary sheet shows leadership the scoring progress, third reads, recommended dollars against each program's pool, reviewer progress, and a list of items the
coordinator still needs to resolve.

The Throughput sheet compares reviews completed each day with the target pace and shows the burn-down of remaining reviews and a projected finish date. A matrix
below it, not shown here, breaks out each reviewer's output by day.

Sample data. All names, organizations, and figures are fictional. Built in Microsoft Excel with tables, formulas, conditional formatting, data validation, and native charts.


