
Case study: IRS Form 990, Schedule H community benefit reporting

Standardizing community benefit data
across a hospital system
A sample Excel workbook and dashboard that turn five hospitals' activity logs into one set of
Schedule H figures, built on a fictional five-hospital system called Kestrel Valley Health.

The reporting task
Nonprofit hospitals report community benefit on Schedule H of Form 990. Part I, line 7 asks for the net cost of financial
assistance, Medicaid and other means-tested programs, community health improvement services and community benefit
operations, health professions education, subsidized health services, research, and cash and in-kind contributions. Part II
asks for community building activities such as housing, coalition building, and workforce development.

Most of the activity-based lines are built from logs that each hospital keeps during the year, and those logs rarely look alike.
Each hospital names its programs, staff titles, and categories in its own way, so the rows cannot be added together until
they share one set of definitions and one way of valuing staff time.

Five steps from raw logs to Schedule H lines

1 Stack
Each hospital's log is pasted onto its
own sheet exactly as received, then
stacked into one layout with cell
references. Row counts reconcile
by hospital, so nothing is lost or
added.

2 Map
Crosswalks translate 150 staff title
variants into 22 standard positions,
68 category labels into Schedule H
lines, and 95 program names into
39 standard programs.

3 Confirm
Rows with blank hours, unreadable
dates, unknown titles, or a category
that does not fit the program go
back to the hospital. The confirmed
value and its source are recorded,
and the cost formulas use it in
place of the original.

4 Cost
Staff hours are valued at a loaded
hourly rate for each standard
position, the hospital's indirect cost
rate is added, and direct offsetting
revenue is subtracted to reach net
community benefit expense.

5 Review
A match key built from program,
date, position, and hours flags rows
that appear more than once,
including activities that two
hospitals both reported. A reviewer
decision on each flagged row
controls whether it counts.

  Report
The summary rolls the detail up to
the Part I and Part II tables, and a
QA log records each issue and how
it was resolved.

The SUMMARY sheet shows
the Part I table for the
system or a single hospital,
chosen from a drop-down.
On the same sheet, eleven
checks tie the totals back to
the source rows and turn
green when they pass.
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What the sample shows
The sample covers fiscal year 2026 for Kestrel Valley Health, whose five
hospitals range from a 486-bed teaching hospital to a 64-bed rural
hospital. The five logs hold 1,620 rows in five different layouts. The
hospitals confirmed values for 49 rows. The match key flagged 26 rows
as possible duplicates, and 11 of them were excluded, including
Community Health Needs Assessment hours that appeared in two
hospitals' logs. Four flagged rows were kept because their notes
showed separate morning and afternoon sessions. All eleven checks
pass, so every number on the summary can be followed back to the cell
a hospital reported.

Net community benefit, Part I line 7k $219.8M

Percent of total expense 10.3%

Activity-based lines 7e, 7f, 7h, 7i $7.3M

Part II community building $565K

Programs reported across five hospitals 98

The REVIEW sheet is filtered
here to flagged rows.
Excluded copies stay in
place with a strike-through,
so a reviewer can see what
was removed and the reason
recorded for it.

The dashboard
The dashboard uses the same data arranged as a star schema, with two prior fiscal years added for the trend. It shows net
community benefit, percent of total expense, people served, and the number of programs, then breaks net benefit down by
Schedule H category, hospital, and community health priority area. A hospital selector and a fiscal year selector filter every
view. The layout is designed for a Power BI rebuild, and the kit includes the data tables, a theme file, and every DAX
measure.

This view shows FY2026 for the whole
system, and its figures match the
workbook's SUMMARY sheet.

Line labels follow the 2025 Schedule H (Form 990). Total community benefit expense includes direct and indirect costs, percent of total
expense divides net expense by total expense less bad debt, and community building costs go in Part II only when they are not on line 7e.
Source: Internal Revenue Service, Instructions for Schedule H (Form 990) (2025).
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